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EXERCISE

BALANGING RISKS & OPPORTUNITIES



OPPORTUNITIES...

TOREPOSITION THE ORGANIZATION
10 CREATE GROUNDSWELL
T0 ENGAGE COMMUNITIES



G

TALKED TO CUSTOMERS THROUGH
BLOGGING, FAGEBOOK AND TWITTER




G

CREATED RELATIONSHIPS WITH
INFLUENTIAL BLOGGERS AND FORUMS




L

MITIGATED CRISES BY
MONITORING AND RESPONDING




RISKS

LOSS OF CONTROL
MEDIA SCRUTINY
RIGHT PLAGE, WRONG TIME






OPENNESS ISN'T ALWAYS A GOOD TRING.



Do the opportunities apply?
Can you live with the risks?



Fincal Lessons




Begin by listening.



Be clear on WHY.



Use the tools your
caudience uses.



Understand your public
and the technology
before jumping in.



Set goals, measure
and adapt.
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In the end, it all
comes down o
commumccmon




Social Media are a
new set of tools
that can help us

communicate better.




OVERTOYOU.
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